CITY OF CABOT, ARKANSAS
General {Includes Sanitation) and Street Funds
Statement of Revenues and Expenditures-Regulatory Basis
Year Ended Ended December 31, 2011

Variance
Favorable
Actual Budget (Unfavorable)
2011 2011 2011
Revenues
General Revenues $ 9,567,977 S 8,907,581 S 660,396
Sanitation Fees 1,379,376 1,650,000 (270,624)
Street Revenues 1,579,990 1,454,000 125,990
Total Revenues $ 12,527,343 $ 12,011,581 S 515,762
Expenditures
General Government
Personnel
City Council S 95,532 S 89,389 S (6,143)
Mayor's Office 426,642 407,475 (19,167)
City Attorney's Office 178,708 186,324 7,616
City Clerk-Treasurer 307,274 297,717 (9,557)
District Court 310,707 318,463 7,756
Planning Commission 24,443 28,481 4,038
S 1,343,306 S 1,327,849 S (15,457)
Other Expenditures 1,645,018 1,661,372 16,354
S 2,988,324 S 2,989,221 S 897
Fire Department 2,397,531 2,272,412 (125,119)
Police Department 3,129,877 3,140,762 10,885
Public Works Department 526,929 563,345 36,416
Animal Control 237,014 271,563 34,549
Total General Fund S 9,279,675 $ 9,237,303 S (42,372)
Sanitation-Contractor Charges 1,383,272 1,650,000 266,728
Street Fund 1,257,007 1,585,153 328,146
Total Expenditures $ 11,919,954 S 12,472,456 S 552,502
Excess of Revenues Over
(Under) Expenditures
General Fund S 288,302 $ (329,722) $ 618,024
Sanitation Fund (3,896) - (3,896)
Street Fund 322,983 (131,153) 454,136
Total Over (Under) S 607,389 $ (460,875) S 1,068,264




CITY OF CABOT, ARKANSAS
General (Includes Sanitation) and Street Funds
Statement of Revenues and Expenditures-Regulatory Basis
Year Ended Ended December 31, 2011

Variance
Favorable
Actual Budget (Unfavorable)
2011 2011 2011
Other Financing Sources (Uses)
Transfers Out
Parks & Recreation S (350,000) $ (350,000) -
City Library-Co. Sales Tax - {39,000) 39,000
Parks & Rec-Co. Sales Tax - (180,000) 180,000
Trustee of Vet Park CC Bonds - (116,000) 116,000
Public Safety Fund - - -
Intra Fund Transfers (437,250) 437,250
District Court (10,500) {15,000) 4,500
Total Other Transfers Out S (360,500) $§ (1,137,250) S 776,750
Subtotal S 246,889 S (1,598,125) S 1,845,014
Adjust Intra Fund Transfers - 437,250 (437,250)

Excess of Revenues and
Other Sources Over {Under)
Expenditures and Other Uses 246,889 (1,160,875) 1,407,764




Date: 3/28/2012

Revenues

City Sales Tax
County Sales Tax
County Property Tax
Veterans Park Millage
Franchise Tax-Entergy
Franchise Tax-Suddenlink
Franchise Tax-Energy Arkla
Franchise Tax-CenturyTel
Franchise Tax-First Electric
State Turnback
Public Safety Transfer from Water
Inspections
Filing Fees/Planning
Accident/Incident Reports
Interest Income
~uilding/Sign Permits
ther Revenue
Occupation Taxes/Business Licenses
Security Contract Services
Reimbursements
District Court Reimbursement
Bond Money
Donations - Animal Control
Animal Rescue Trust
Dog Tag Sales
Cat Tags
Animal Control Fees
Dog Payouts
Adoption Fees
Auction Sales - Fire Dept
Auction Sales-Police Department
Auction Sales Public Works
Auction Sales-Animal Control
Auction Sales-Administration
Court Fines
Animal Control Court Fines
Rent Income

ental Income-Bank Bldg
ikecycle Bin Deposits
Sanitation Fees
Construction Surcharge
Fire Dept Reimbursements

CITY OF CABOT, ARKANSAS

Schedule of Revenues - General Fund

Budget vs Actual

For 1/1/2011 To 12/31/2011

Year to Date
Actual

$3,839,490.90
2,104,5613.18
164,537.33
0.00
585,672.57
88,958.81
0.00
27,795.17
341,207.57
756,764.36
256,461.97
49,425.46
4,399.00
12,268.00
8,936.04
33,865.94
59,622.72
39,068.45
40,407.65
90,211.76
159,231.50
9,220.00
8,265.32
58.88
2,027.50
312.50
15,036.00
3,198.00
13,860.00
0.00
3,214.02
18,285.00
56.00

0.00
322,691.10
120.00
6,700.00
129,1561.19
1,872.00
1,379,376.45
2,972.31
5,095.00

Budget

$3,900,000.00
1,935,000.00
210,000.00
116,000.00
490,000.00
83,000.00
12,000.00
32,000.00
275,000.00
350,000.00
217,000.00
47,250.00
4,145.00
16,700.00
2,000.00
37,000.00
42,000.00
47,250.00
0.00
150,000.00
151,200.00
11,802.00
12,000.00
0.00
3,000.00
150.00
10,000.00
6,825.00
6,825.00
2,625.00
2,625.00
1,000.00
1,000.00
1,000.00
454,000.00
0.00

0.00

0.00
3,500.00
1,650,000.00
4,200.00
0.00

Variance $

$60,509.10
(169,513.18)
45,462.67
116,000.00
(95,672.57)
(5,958.81)
12,000.00
4,204.83
(66,207.57)
(406,764.36)
(39,461.97)
(2,175.46)
(254.00)
4,432.00
(6,936.04)
3,134.06
(17,622.72)
8,181.55
(40,407.65)
59,788.24
(8,031.50)
2,582.00
3,734.68
(58.88)
972.50
(162.50)
(5,036.00)
3,627.00
(7,035.00)
2,625.00
(589.02)
(17,285.00)
944.00
1,000.00
131,308.90
(120.00)
(6,700.00)
(129,151.19)
1,628.00
270,623.55
1,227.69
(5,095.00)

Page 1

Variance %

1.55%
(8.76)
21.65
100.00
(19.53)
(7.18)
100.00
13.14
(24.08)
(116.22)
(18.19)
(4.60)
(6.13)
26.54
(346.80)
8.47
(41.96)
17.32
0.00
39.86
(5.31)
21.88
31.12
0.00
32.42
(108.33)
(50.36)
53.14
(103.08)
100.00
(22.44)
(1728.50)
94.40
100.00
28.92
0.00
0.00
0.00
46.51
16.40
29.23
0.00




Date: 3/28/2012

Fire Dept - Other Revenue

Sign Machine Income

Police Dept Reimbursements

Police Dept - Other Revenue

Fire Grant Proceeds

Energy Grant Proceeds

Animal Control Reimbursements
Animal Control - Other Reimbursement:
Sale of City Property

Total Revenues

Expenditures

Total Expenditures

' Excess (Deficit)

CITY OF CABOT, ARKANSAS

Schedule of Revenues - General Fund

Budget vs Actual

For 1/1/2011 To 12/31/2011

Year to Date

Page: 2

Actual Budget Variance $ Variance %
1,775.00 0.00 (1,775.00) 0.00
849.94 10,000.00 9,150.06 91.50
86,323.88 0.00 (86,323.88) 0.00
8,540.72 0.00 (8,540.72) 0.00
109,686.94 109,534.00 (152.94) (0.14)
98,814.99 149,950.00- 51,135.01 34.10
2,569.60 0.00 (2,569.60) 0.00
90.00 0.00 (90.00) 0.00
54,352.67 0.00 (54,352.67) 0.00
$10,947,353.39 $10,557,581.00 ($389,772.39) (3.69)%
$0.00 $0.00 $0.00 0.00%
$10,947,353.39 $10,557,581.00 ($389,772.39) (3.69)%




Date: 3/28/2012

Revenues
Total Revenues

Expenditures
Salaries & Wages
Life Insurance
Payroil Taxes
Workers Comp
Unemployment
Health Insurance
Retirement

Total Expenditures

Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Schedule of Expenditures - District Court

Budget vs Actual
For 1/1/2011 To 12/31/2011

Page 1

Year to Date Annual
Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%
$234,486.93 $231,460.00 ($3,026.93) (1.31)%
399.30 372.00 (27.30) (7.34)
16,265.64 17,535.00 1,269.36 7.24
1,011.08 1,288.00 276.92 21.50
1,326.05 1,620.00 293.95 18.15
21,804.97 32,183.00 10,378.03 32.25
35,412.61 34,005.00 (1,407.61) (4.14)
$310,706.58 $318,463.00 $7,756.42 2.44%
($310,706.58) ($318,463.00) ($7,756.42) 2.44%




Date: 3/28/2012

Revenues
Total Revenues

Expenditures
Salaries & Wages
Life Insurance
Payroll Taxes
Workers Comp
Health Insurance

Total Expenditures

Net Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Schedule of Expenditures - City Council

Budget vs Actual

For 1/1/2011 To 12/31/2011

Page 1

Year to Date Annual
Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%
$61,871.04 $61,872.00 $0.96 0.00%
934.61 496.00 (438.61) (88.43)
4,421.88 4,733.00 311.12 6.57
92.63 118.00 25.37 21.50
28,211.72 22,170.00 (6,041.72) (27.25)
$95,531.88 $89,389.00 ($6,142.88) (8.87)%
($95,531.88) ($89,389.00) $6,142.88 (6.87)%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page 1

General Fund
Schedule of Expenditures - Mayor's Office
Budget vs Actual
For 1/1/2011 To 12/31/2011

zxcess (Deficit)

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%
Expenditures
Salaries & Wages $326,784.45 $302,636.00 ($24,148.45) (7.98)%
Life Insurance 692.19 372.00 (320.19) (86.07)
Payroll Taxes 23,027 .41 23,033.00 5.59 0.02
Workers Comp 935.72 1,196.00 260.28 21.76
Unemployment 1,813.83 1,350.00 (463.83) (34.36)
Health Insurance 32,757.30 41,372.00 8,614.70 20.82
Retirement 40,631.05 37,516.00 (3,115.05) (8.30)
Total Expenditures $426,641.95 $407,475.00 ($19,166.95) (4.70)%

($426,641.95)

($407,475.00)

$19,166.95

(4.70)%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page 1

General Fund
Schedule of Expenditures - City Atty Office
Budget vs Actual
For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%
Expenditures
Salaries & Wages $128,424.40 $126,286.00 ($2,138.40) (1.69)%
Life Insurance 270.57 186.00 (84.57) (45.47)
Payroll Taxes 8,737.49 9,643.00 905.51 9.39
Workers Comp 188.02 240.00 51.98 21.66
Unemployment 521.47 540.00 18.53 3.43
Health Insurance 24,208.42 33,722.00 9,513.58 28.21
Retirement 16,357.16 15,707.00 (650.16) (4.14)
Total Expenditures $178,707.53 $186,324.00 $7,616.47 4.09%
=xcess (Deficit) ($178,707.53) ($186,324.00) ($7,616.47) 4.09%




Date: 3/28/2012

Revenues
Total Revenues

Expenditures
Human Resources Expense
Travel & Education
Building Insurance
Vehicle Insurance
Building Lease
City Copy Machines
Professional Services

Municipal League Defense Progran

Gas & Oil

Building/Grounds Improvements

thicle Repairs & Maint
Office Supplies
Operational Supplies
Utilities
Loan Principal
Capital Expenditures
NSF Checks

City Beautiful - Annual Amount

Technology Expense
Sanitation Contractor Fees
Operational Expense
Refunds

Dues & Subscriptions
EECGB Grant Expense
Community Development
MEMS Subsidy

Website

Construction Surcharge
Wide Area Network
Code Red Subscription
Performance Bonus
Meetings

dJnicipal League Convention

Metroplan
Postage

Litigation Expense
Safe Haven

CITY OF CABOT, ARKANSAS

General Fund

Budget vs Actual

For 1/1/2011 To 12/31/2011

Schedule of Expenditures - General Government

Page 1

Year to Date Annual
Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%

3,458.06 5,200.00 1,741.94 33.50
24,281.22 15,750.00 (8,531.22) (54.17)
14,777.00 32,500.00 17,723.00 54.53
15,060.13 25,000.00 9,939.87 39.76
49,152.82 50,000.00 847.18 1.69
20,116.66 17,000.00 (3,116.66) (18.33)
52,604.95 10,000.00 (42,604.95) (426.05)
65,186.24 50,200.00 (14,986.24) (29.85)
150.38 300.00 149.62 49.87
39,653.92 25,000.00 (14,653.92) (58.62)
0.00 500.00 500.00 100.00

5.71 0.00 (5.71) 0.00
37,026.23 17,600.00 (19,426.23) (110.38)
112,302.59 127,500.00 15,197.41 11.92
0.00 125,000.00 125,000.00 100.00
918,240.70 942,000.00 23,759.30 2.52
279.00 100.00 (179.00) (179.00)
15,000.00 15,000.00 0.00 0.00
1,323.13 1,000.00 (323.13) (32.31)
1,383,271.88 1,650,000.00 266,728.12 16.17
100,800.96 92,000.00 (8,800.96) (9.57)
296.45 5,000.00 4,703.55 94.07
4,629.88 5,500.00 870.12 15.82
85,977.36 0.00 (85,977.36) 0.00
2,832.28 2,000.00 (832.28) (41.61)
2,207.00 0.00 (2,207.00) 0.00
3,508.05 10,000.00 6,491.95 64.92
3,033.23 7,500.00 4,466.77 59.56
0.00 1,000.00 1,000.00 100.00
15,000.00 15,000.00 0.00 0.00
16,538.18 20,000.00 3,461.82 17.31
951.94 2,000.00 1,048.06 52.40
4,740.04 3,000.00 (1,740.04) (58.00)
20,248.00 12,972.00 (7,276.00) (56.09)
2,912.83 5,000.00 2,087.17 4174
0.00 9,000.00 9,000.00 100.00
6,000.00 6,000.00 0.00 0.00




Date: 3/28/2012

Legal Publications
Printing
Credit Card Fees

Total Expenditures

Net Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Budget vs Actual
For 1/1/2011 To 12/31/2011

Schedule of Expenditures - General Government

Page: 2

Year to Date Annual
Actual Budget Variance $ Variance %
5,419.73 5,250.00 (169.73) (3.23)
295.34 500.00 204.66 40.93
1,007.82 0.00 (1,007.82) 0.00
$3,028,289.71 $3,311,372.00 $283,082.29 8.55%
($3,028,289.71) ($3,311,372.00) ($283,082.29) 8.55%




Date: 3/28/2012

Revenues
Total Revenues

Expenditures
Salaries & Wages
Life Insurance
Payroll Taxes
Workers Comp
Unemployment
Health Insurance
Retirement
Retired Clerk Benefits

Total Expenditures

Net Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Schedule of Expenditures - City Clerk-Treasurer

Budget vs Actual
For 1/1/2011 To 12/31/2011

Page 1

Year to Date Annual
Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%
$188,342.96 $182,670.00 ($5,672.96) (3.11)%
343.18 310.00 (33.18) (10.70)
12,590.90 13,846.00 1,255.10 9.07
324.13 344.00 19.87 578
1,140.66 1,080.00 (60.66) (5.62)
33,635.14 36,561.00 2,925.86 8.00
23,824.78 15,833.00 (7,991.78) (50.48)
47,072.04 47,073.00 0.96 0.00
$307,273.79 $297,717.00 (%9,556.79) (3.21)%
($307,273.79) ($297,717.00) $9,556.79 (3.21)%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page 1

General Fund
Schedule of Expenditures - Fire Dept.
Budget vs Actual
For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%

Expenditures

Salaries & Wages $1,605,677.49 $1,584,576.00 ($21,101.49) (1.33)%
Uniform Allowance 32,880.00 33,600.00 720.00 2.14
Life Insurance 1,738.30 2,170.00 431.70 19.89
Uniforms 618.96 2,500.00 1,881.04 75.24
Protective Equipment 10,247.12 20,000.00 9,752.88 48.76
Payroll Taxes 23,084.56 24,358.00 1,273.44 5.23
Workers Comp 52,635.28 69,323.00 16,787.72 24.22
Unemployment 1,219.00 11,880.00 10,661.00 89.74
Health Insurance 225,386.80 258,980.00 33,693.20 12.97
Travel 13,928.29 20,000.00 6,071.71 30.36
vestigation Expense 138.37 500.00 361.63 72.33
Gas & Oil 28,853.31 25,000.00 (3,853.31) (15.41)
Computer/Technology Expense 1,112.57 4,000.00 2,887.43 72.19
Building/Grounds Improvements 20,216.27 22,000.00 1,783.73 8.11
Vehicle Expense 32,199.52 30,000.00 (2,199.52) (7.33)
Equipment Expense 16,780.34 15,000.00 (1,780.34) (11.87)
Operational Supplies 16,179.34 30,000.00 13,820.66 46.07
Public Relations 2,516.15 3,500.00 983.85 28.11
Medical Supplies 9,389.28 9,800.00 400.72 4.09
Utilities 30,061.64 38,000.00 7,938.36 20.89
Retirement - LOPFI 265,451.47 725.00 (264,726.47) (36514.00)
Capital Expenditures - Fire Dept 2,318.43 45,000.00 42 681.57 94.85
Hwy 5 Fire Station 1,230.00 0.00 (1,230.00) 0.00
Operational Expense 1,800.99 3,500.00 1,599.01 45.69
Sign Machine Expense 1,857.36 18,000.00 16,142.64 89.68
Total Expenditures $2,397,5630.84 $2,272,412.00 ($125,118.84) 5.51)%
Net Excess (Deficit) ($2,397,530.84) ($2,272,412.00) $125,118.84 (5.51)%




Date; 3/28/2012 CITY OF CABOT, ARKANSAS Page 1
General Fund
Schedule of Expenditures - Police Dept.
Budget vs Actual

For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%
Expenditures
Salaries & Wages $1,965,708.79 $2,029,332.00 $63,623.21 3.14%
Uniform Allowance 44,720.00 48,000.00 3,280.00 6.83
Life Insurance 1,999.41 3,100.00 1,100.59 35.50
Uniforms 52.66 1,000.00 947.34 94.73
Protective Equipment 20,239.23 18,000.00 (2,239.23) (12.44)
Payroll Taxes 136,074.17 153,628.00 17,553.83 11.43
Workers Comp 30,706.10 40,766.00 10,059.90 24.68
Unemployment 3,912.94 13,500.00 9,587.06 71.02
Health Insurance 262,112.50 353,172.00 91,059.50 25.78
Travel 10,457 .41 15,000.00 4,542 59 30.28
1s & Oil 121,219.54 82,500.00 (38,719.54) (46.93)
Building Repairs & Maint 24,278.86 7,205.00 (17,073.86) (236.97)
Service Fees 16,504.32 22,500.00 5,995.68 26.65
Vehicle Expense 43,545.17 40,000.00 (3,545.17) (8.86)
Radio/BAC Expense 12,259.31 15,000.00 2,740.69 18.27
Operational Supplies 26,676.19 42,500.00 15,823.81 37.23
Vehicle Equipment 13,031.57 27,000.00 13,968.43 51.74
Drug Control 285.00 500.00 215.00 43.00
Prisoner Care 17,652.77 36,750.00 19,197.23 52.24
DARE Expense 3,053.91 4,000.00 946.09 23.65
Canine Expense 75.00 1,000.00 925.00 92.50
Medical Supplies 1,750.00 1,000.00 (750.00) (75.00)
Utilities 23,365.25 23,000.00 (365.25) (1.59)
Retirement 260,158.15 48,109.00 (212,049.15) (440.77)
Capital Expenditures - Police Dept 84,125.00 107,200.00 23,075.00 2163
Operational Expense 5,893.10 7,000.00 1,106.90 15.81
Printing 120.16 0.00 (120.16) 0.00
Total Expenditures $3,129,876.51 $3,140,762.00 $10,885.49 0.35%
Net Excess (Deficit) ($3,129,876.51) ($3,140,762.00) ($10,885.49) 0.35%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page 1

General Fund
Schedule of Expenditures - Public Works
Budget vs Actual
For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%
Expenditures
Salaries & Wages $248,062.57 $273,826.00 $25,763.43 9.41%
Life Insurance 400.36 496.00 95.64 19.28
Uniforms 2,012.40 2,000.00 (12.40) (0.62)
Payroll Taxes 16,265.47 20,932.00 4,666.53 22.29
Workers Comp 1,317.23 2,010.00 692.77 34.47
Unemployment 2,036.10 2,160.00 123.90 574
Health Insurance 49,766.00 66,512.00 16,746.00 25.18
Travel 1,373.70 4,500.00 3,126.30 69.47
Postage 1,370.22 800.00 (570.22) (71.28)
Professional Services 36,050.00 40,000.00 3,950.00 0.88
as & Oil 14,792.16 10,000.00 (4,792.16) (47.92)
Technology Expense 330.59 1,000.00 669.41 66.94
Building/Grounds Improvements 10,652.36 10,000.00 (652.36) (6.52)
Vehicle Expense 2,360.16 2,500.00 139.84 559
Accident Repairs 0.00 1,050.00 1,050.00 100.00
Code Enforcement - Mowing 6,681.02 4,500.00 (2,181.02) (48.47)
Recycling Center 27,073.44 16,000.00 (11,073.44) (69.21)
Tools 0.00 265.00 265.00 100.00
Rezone Advertising 149.31 1,500.00 1,350.69 90.05
Operational Supplies 7,144.69 5,000.00 (2,144.69) (42.89)
Printing 723.10 1,000.00 276.90 27.69
Utilities 15,115.87 12,000.00 (3,115.87) (25.97)
Dues & Subscriptions 775.00 1,200.00 425.00 35.42
Retirement 32,477.21 34,094.00 1,616.79 474
New Sidewalks 25,000.00 25,000.00 0.00 0.00
ADA Compliance 25,000.00 25,000.00 0.00 0.00
Total Expenditures $526,928.96 $563,345.00 $36,416.04 6.46%
Net Excess (Deficit) ($526,928.96) ($563,345.00) ($36,416.04) 6.46%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page 1

General Fund
Schedule of Expenditures - Animal Control
Budget vs Actual
For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
Total Revenues $0.00 $0.00 $0.00 0.00%
Expenditures
Salaries & Wages $111,539.50 $114,071.00 $2,531.50 2.22%
Life Insurance 265.40 248.00 (17.40) (7.02)
Uniforms 1,630.19 2,000.00 369.81 18.49
Payroll Taxes 7,666.23 8,677.00 1,010.77 11.65
Workers Comp 1,415.36 1,781.00 365.64 20.53
Unemployment 1,007.98 1,080.00 72.02 6.67
Health Insurance 18,410.29 32,498.00 14,087.71 43.35
Travel 3,271.80 5,000.00 1,728.20 34.56
Gas & Ol 6,323.93 4,500.00 (1,823.93) (40.53)
Building Repairs & Maint 2,008.95 3,000.00 991.05 33.04
shicle Expense 1,450.04 2,000.00 549.96 27.50
Accident Repairs 0.00 1,050.00 1,050.00 100.00
Kennel Repairs 29.65 1,500.00 1,470.35 98.02
Operational Supplies 6,510.86 8,000.00 1,489.14 18.61
Janitorial/Kennel Supplies 1,692.34 3,500.00 1,807.66 51.65
Safety Supplies 0.00 300.00 300.00 100.00
Dog/Cat Food 5,405.35 6,000.00 594.65 9.91
Kennel Supplies 5,046.88 10,500.00 5,453.12 51.93
Vet Expense & Supplies 25,333.89 5,000.00 (20,333.89) (406.68)
Medical Supplies 0.00 500.00 500.00 100.00
Utilities 19,732.67 20,000.00 267.33 1.34
Dues & Subscriptions 0.00 525.00 525.00 100.00
Retirement 13,249.42 14,133.00 883.58 6.25
Capital Expenditures - Animal Cont 4,458.10 25,000.00 20,541.90 82.17
Adoption Promotion/Advertising 106.82 500.00 393.18 78.64
Adoption Fee Refunds 458.00 200.00 (258.00) (129.00)
Total Expenditures $237,013.65 $271,563.00 $34,549.35 12.72%
Net Excess (Deficit) ($237,013.65) ($271,563.00) ($34,549.35) 12.72%




Date: 3/28/2012

Revenues

Total Revenues

Expenditures
Salaries & Wages
Payroll Taxes
Workers Comp

Total Expenditures

Net Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Schedule of Expenditures - Planning Commission

Budget vs Actual
For 1/1/12011 To 12/31/2011

Page 1

Year to Date Annual

Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%
$22,623.82 $26,411.00 $3,787.18 14.34%

1,780.33 2,020.00 239.67 11.87

39.25 50.00 10.75 21.50
$24,443.40 $28,481.00 $4,037.60 14.18%
($24,443.40) ($28,481.00) ($4,037.60) 14.18%




Date: 3/28/2012

Revenues
Total Revenues

Other Financing Uses
Transfers - District Court Cost Fund
Transfers - Parks and Recreation
Transfers- to Vehicle Equip Reserve
County Sales Tax to Library
County Sales Tax to Parks and Recreal
Trirs-Trustee of Vet Park CC Bonds
Transfers to savings for Fire Station
Transfers to Revenue Investment

Total Expenditures

Net Excess (Deficit)

CITY OF CABOT, ARKANSAS

General Fund

Schedule of Fund Transfers

Budget vs Actual
For 1/1/2011 To 12/31/2011

Page 1

Year to Date Annual
Actual Budget Variance $ Variance %
$0.00 $0.00 $0.00 0.00%
10,500.00 15,000.00 4,500.00 30.00
350,000.00 350,000.00 0.00 0.00
0.00 60,000.00 60,000.00 100.00
0.00 39,000.00 39,000.00 100.00
0.00 180,000.00 180,000.00 100.00
0.00 116,000.00 116,000.00 100.00
0.00 77,250.00 77,250.00 100.00
0.00 300,000.00 300,000.00 100.00
$360,500.00 $1,137,250.00 $776,750.00 68.30%
($360,500.00) ($1,137,250.00) ($776,750.00) 68.30%




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page: 1
Street Fund

Statement of Revenues & Expenditures
Budget vs Actual

For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Revenues
County Road Tax $277,344.76 $320,000.00 $42,655.24 13.33%
State Turnback 1,036,367.76 1,100,000.00 63,632.24 5.79
Other Revenue 146,688.68 2,000.00 (144,688.68) (7234.43)
Interest Income 1,750.51 7,000.00 5,249.49 74.99
Reimbursements 6,606.61 25,000.00 18,393.39 73.57
SH5 Signal Repair Reimb 1,632.99 0.00 (1,532.99) 0.00
Culvert Reimb (Private Property) 15,018.82 0.00 (15,018.82) 0.00
Street Cut Revenue 94,680.00 0.00 (94,680.00) 0.00
Total Revenues $1,579,990.13 $1,454,000.00 ($125,990.13) (8.67)%
Expenditures
Salaries and Wages $395,877.59 $394,274.00 ($1,603.59) (0.41)%
Uniforms 7,891.76 5,500.00 (2,391.76) (43.49)
~ayroll Taxes 28,692.38 29,845.00 1,152.62 3.86
. 1ealth Insurance 61,880.49 77,116.00 15,235.51 19.78
Workers Comp 31,944.54 16,017.00 (15,927.54) (99.44)
Unemployment 2,518.83 3,240.00 72117 22.26
Retirement 48,116.67 48,092.00 (24.67) (0.05)
Life Insurance 471.52 744.00 272.48 36.62
Gas and Oil 53,513.41 35,000.00 (18,513.41) (52.90)
Street Improvements 247,899.99 200,000.00 (47,899.99) (23.95)
Vehicle Expense 39,055.32 25,000.00 (14,055.32) (66.22)
Equipment Expense 5,371.58 0.00 (5,371.58) 0.00
Accident Repairs 343.14 3,150.00 2,806.86 89.11
Vehicle/Equipment Tires 722.05 0.00 (722.05) 0.00
Street Signs & Striping/Painting 7,330.68 20,000.00 12,669.32 63.35
Two Pine Landfill 230.80 2,500.00 2,269.20 90.77
Yard Work 0.00 300.00 300.00 100.00
Speed Calming 420.00 5,000.00 4,580.00 91.60
Street Cutting & Boring 1,577.14 5,000.00 3,422.86 68.46
Mowing-Downtown 3,875.00 4,000.00 125.00 3.13
Mosquito Control 12,945.25 10,000.00 (2,945.25) (29.45)
Traffic Signal Maint & Improveme 12,684.78 20,000.00 7,315.22 36.58
Drainage, Ditches, Culverts 102,884.68 275,000.00 172,115.32 62.59
Operational Supplies 12,288.27 20,000.00 7,711.73 38.56
treet Shop Utilities 16,295.62 20,000.00 3,704.38 18.52
clectricity - Street Lights/Signals 142,390.79 150,000.00 7.609.21 5.07
Travel 1,692.18 1,000.00 (692.18) (69.22)
Education & Training 19.51 0.00 (19.51) 0.00
Property Insurance 0.00 2,625.00 2,625.00 100.00




Date: 3/28/2012 CITY OF CABOT, ARKANSAS Page: 2
Street Fund
Statement of Revenues & Expenditures
Budget vs Actual
For 1/1/2011 To 12/31/2011

Year to Date Annual
Actual Budget Variance $ Variance %
Vehicle Insurance 7,453.65 5,250.00 (2,203.65) (41.97)
Weed Control 1,965.03 10,000.00 8,034.97 80.35
Operational Expense 1,784.32 20,000.00 18,215.68 91.08
Safety Supplies 2,860.86 2,500.00 (360.86) (14.43)
Equipment Rental 4,009.05 4,000.00 (9.05) (0.23)
Capital Expenditures 0.00 170,000.00 170,000.00 100.00
Total Expenditures 1,257,006.88 1,5685,153.00 328,146.12 20.70

Net Excess (Deficit) 322,983.25 (131,153.00) (454,136.25) 346.26




