Cabot City Council Agenda Meeting

Cabot City Annex
December 7,2015 * 6:30 p.m.

*Call to Order
*Public Works - Ed Long

1. Ritter Communications Franchise Jim Taylor

2. Transportation Vision & Improvement Update Mayor Cypert

3. Public Works Community Input
*Budget & Personnel - Ann Gilliam

1. Appoint Billy Johnson to A&P Commission Mayor Cypert
2. Purchase Fire Station Property Update Mayor Cypert
3. Purchase Fire Truck Update Mayor Cypert
4, Proposed 2016 Budget Mayor Cypert
5. Financials Tammy Yocom

(See Last Months Council Packet)

6. Budget & Personnel Community Input

*Police & Fire - Rick Prentice

1. Monthly Reports - Police Department Chief Davis
(See Last Months Council Packet)

2. Monthly Reports - Fire Department Chief Robinson
(See Last Months Council Packet)

3. Police & Fire Community Input

*Community Development — Kevin Davis

1. Community Development Input

*General Community Input

*Adjournment
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ORDINANCE NO. __ OF 2015
AN ORDINANCE OF THE CITY OF CABOT, ARKANSAS GRANTING A FRANCHISE TO
RITTER COMMUNICATION FOR THE CONSTRUCTION AND OPERATION OF A
CABLE SYSTEM; AND FOR OTHER PURPOSES

WHEREAS, the City or Cabot, Arkansas, having determined that the financial, legal, and
technical ability of Ritter Communications, is reasonably sufficient to provide services, facilities, and
equipment necessary to meet the future cable-related needs of the community.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF CABOT, ARKANSAS:

SECTION 1: Definition of Terms

For the purpose of this ordinance (the "Ordinance"), the following terms, phrases, words and
abbreviations shall have the meanings ascribed to them below. When not inconsistent with the
context, words used in the present tense include the future tense, words in the plural number include
the singular number and words in the singular number include the plural number:

a.  “Affiliate” means an entity which owns or controls, is owned or controlled by, or is under
common ownership or control with Grantee.

b. “Basic Cable" means the tier of Cable Service regularly provided to all Subscribers that
includes the retransmission of local broadcast television signals.

c. “Cable Service” means (i) the one-way transmission to Subscribers of Video Programming or
other programming service and (ii) Subscriber interaction, if any, which is required for the selection
or use of such Video Programming or other programing service.

d. “Cable System” means a facility consisting of a set of closed transmission paths and
associated signal generation, reception and control equipment or other equipment that is designed to
provide Cable Service or other service to Subscribers.

e. “FCC” means Federal Communications Commission or successor or governmental entity
thereto.
f.  “Franchise” means the initial authorization or renewal thereof issued by Franchising

Authority, whether such authorization is designated as a franchise, permit, license, resolution,
contract, certificate, or otherwise which authorizes construction and operation of the Cable System
for the purpose of offering Cable Service or other service to Subscribers.

g.  “Franchising Authority” means the City of Cabot, Arkansas or the lawful successor,
transferee, or assignee thereof.

h.  “Grantee” means Ritter Communications or the lawful successor, transferee, or assignee
thereof.



I. "Gross Revenues™ means the monthly revenues for the provision of Cable Service received by
Grantee from Subscribers located within the Service Area. "Gross Revenues™ does not include: (i)
any revenues received from any advertising carried on the Cable System: ( ii) any taxes or fees on
Cable Service which arc imposed directly or indirectly on any Subscriber by any governmental
unit or agency, and which are collected by Grantee on behalf of such governmental unit or agency:
(iii) any revenues derived from services sold on a per channel or per view basis: or ('iv) any revenues
derived from installation or repair charges.

J. “Person” means an individual partnership, association, joint stock company, trust corporation,
or governmental entity.

k.  “Public Way” means the surface of and the space above and below, any public street.
highway, freeway, bridge, land path, alley, court boulevard, sidewalk, parkway, way, lane, public
way, drive, circle, or other public right-of-way, including, but not limited to, public utility easements,
dedicated utility strips, or rights-of-way dedicated for compatible uses and any temporary or
permanent fixtures or improvements located thereon now or hereafter held by Franchising Authority
in the Service Area which shall entitle Franchising Authority and Grantee to the use thereof for the
purpose of installing, operating, repairing, and maintaining the Cable System. “Public Way” also
means any casement now or hereafter held by Franchising Authority within the Service Area for the
purpose of public travel, or for utility or public service use dedicated for compatible uses, and
shall include other casements or rights-of-way as shall within their proper use and meaning entitle
Franchising Authority and Grantee to the use thereof for the purposes or installing or transmitting
Grantee’s Cable Service or other service over poles, wires, cables, conductors, ducts, conduits,
vaults, manholes, pedestals, amplifiers, appliances, attachments, and other related property or
equipment as may be necessary or appurtenant to the Cable System.

I.  “Service Area” means the present municipal boundaries of Franchising Authority if
Franchising Authority is a city, and shall include any additions thereto by annexation or other legal
means; and means the county boundaries or Franchising Authority if Franchising Authority is a
county.

m.  “Subscriber” means a user of the Cable System who lawfully receives Cable Service or other
service there from with Grantee’s express permission.

n.  “Video Programming" means programming provided by, or generally considered comparable
to programming provided by, a television broadcast station.

SECTION 2: Grant of Franchise

2.1  Grant. Franchising Authority hereby grants to Grantee a nonexclusive Franchise
which authorizes Grantee to construct and operate a Cable System and offer Cable Service and other
service in, along, among, upon, across, above, over, under, or in any manner connected with Public
Ways within the Service Area and for that purpose to erect, install construct, repair, replace,
reconstruct, maintain, or retain in, on, over, under, upon, across, or along any Public Way and all
extensions thereof and additions thereto, such poles, wires, cables, conductors, ducts, conduits, vault,



manholes, pedestals, amplifiers, appliances, attachments, and other related property or equipment as
may be necessary or appurtenant to the Cable System.

2.2  Term. The Franchise granted pursuant to this Ordinance shall be for an initial term of
ten (10) years from the past and adopted date of the Franchise unless otherwise lawfully terminated in
accordance with the terms of this Ordinance.

2.3  Acceptance. Grantee shall accept the Franchise granted pursuant hereto by signing
this Ordinance and filing same with the City Clerk or other appropriated official or agency of
Franchising Authority within sixty (60) days after the passage and final adoption of this Ordinance.

2.4  Favored Nations. In the event Franchising Authority enters into a franchise, permit,
license, authorization, or other agreement of any kind with any person other than Grantee to enter into
Franchising Authority’s streets and public ways for the purpose of constructing or operating a Cable
System or providing Cable Service to any part of the Service Area, the material provisions thereof
shall he reasonably comparable to those contained herein, in order that one operator not be granted an
unfair competitive advantage over another and to provide all parties equal protection under the law.

2.5 Renewal of Franchise. By mutual consent, the Grantee shall have the option to
renew this Franchise for an additional period not to exceed ten (10) years. Should Grantee desire to
exercise this option, it shall so notify the Franchising Authority in writing not less than three (3)
months prior to expiration of this Franchise.

SECTION 3: Standards of Service

3.1  Conditions of Street Occupancy. All transmission and distribution structures, poles,
other lines, and equipment installed or erected by Grantee pursuant to the terms hereof shall be
located so as to cause a minimum or interference, the proper use of Public Ways and with the rights
and reasonable convenience of property owners who own property that adjoins any of such Public
Ways.

3.2  Restoration of Public Ways. If during the course of Grantee’s construction,
operation, or maintenance of the Cable System there occurs a disturbance of any Public Way by
Grantee, it shall at its expense, replace and restore such Public Way to condition reasonably
comparable to the condition of the Public Way existing immediately prior to such disturbance.

3.3  Relocation at Request of Franchising Authority. Upon its receipt of reasonable
advance notice, not to be less than 30 days, Grantee shall, at its own expense, protect support,
temporarily disconnect relocate in the Public Way, or remove from the Public Way any property of
Grantee when lawfully required by Franchising Authority reason or traffic conditions public safety
street abandonment freeway and street construction, change or establishment of street grade,
installation of sewers, drains, gas or water pipes, or any other type of structures or improvements by
Franchising Authority; but, Grantee shall in all cases have the right of abandonment of its property.
If public funds are available to any company using such street, easement, or right of way for the
purpose of defraying the cost of any of the foregoing, such funds shall also he made available to
Grantee.




3.4  Relocation at Request of Third Party. Grantee shall, on the request of any Person
holding a building moving permit issued by Franchising Authority, temporarily raise or lower its
wires to permit the moving of such building, provided: (a) the expense or such temporary raising or
lowering of wires is paid by such Person, including, if required by Grantee, making such payment in
advance: and (b) Grantee is given not fewer than ten (10) business days advance written notice to
arrange for such temporary wire changes.

3.5  Safety Requirements. Construction, installation, and maintenance of the Cable
System shall he performed in an orderly and workmanlike manner. All such work shall be performed
in substantial accordance with applicable FCC or other federal, state, and local regulations. The
Cable System shall not unreasonably endanger or interfere with the safety of Persons or property in
the Service Area.

3.6 Aerial and Underground Construction. In those areas or the Service Area where all
of the transmission or distribution facilities of the respective public utilities providing telephone
communications and electric services are underground, Grantee likewise shall construct, operate, and
maintain all of its transmission and distribution facilities underground; provided that such facilities
are actually capable of receiving Grantee’s cable and other equipment without technical degradation
of the Cable System’s signal quality. In those areas or the Service Area where the transmission or
distribution facilities of the respective public utilities providing telephone communications and
electric services are both aerial and underground, Grantee shall have the sole discretion to construct,
operate, and maintain all of its transmission and distribution facilities or any part thereof aerially or
underground. Nothing contained in this Section 3.7 shall require Grantee to construct, operate, and
maintain underground any ground-mounted appurtenances such as subscriber taps, line extenders,
system passive devices (splitters. directional couplers), amplifiers, power supplies, pedestals, or other
related equipment. Notwithstanding anything to the contrary contained in this Section 3.7, in the
event that all of the transmission or distribution facilities of the respective public utilities providing
telephone communications and electric services are placed underground after the effective date of this
Ordinance, Grantee shall only be required to construct operate, and maintain all or its transmission
and distribution facilities underground if it is given reasonable notice and access to the public
utilities” facilities at the time that such arc placed underground.

3.7  Required Extensions of Service. The Cable System, as constructed as of the date or
the passage and final adoption of this Ordinance, substantially complies with the material provisions
hereof. Grantee is hereby authorized to extend the Cable System as necessary, as desirable, or as
required pursuant to the terms hereof within the Service Area. Whenever Grantee shall receive a
request for service from at least fifteen (15) Subscribers within 1320 cable-bearing strand feet (one-
quarter cable mile) of its trunk or distribution cable, it shall extend its Cable System to such
Subscribers at no cost to such Subscribers for system extension, other than the usual connection fees
all Subscribers; provided that such extension is technically feasible, and if it will not adversely affect
the operation, financial condition, or market development of the Cable System or as provided for
under Section 3.9 of this Ordinance.

3.8 Subscriber Charges for Extensions of Service. No Subscriber shall be refused
service arbitrarily. However, for unusual circumstances, such as a Subscriber’s request to locate his
cable drop underground existence or more than one hundred fifty (150) feet of distance from




distribution cable to connection of service to Subscribers or a density of fewer than fifteen (15)
Subscribers per 1320 cable-bearing strand feet of trunk or distribution cable. Cable Service or other
service may be made available on the basis or a capital contribution in aid of construction, including
cost or material, labor, and casements. Potential subscribers shall bear the costs of the construction
and other costs on a pro rata basis. Grantee may require payment in advance of the capital
contribution in aid of construction borne by such potential subscribers.

3.9 Service to Public Buildings. Grantee shall provide without charge one (l) outlet of
Basic Cable to Franchising Authorities office building(s) and public school building(s) that are passed
by its Cable System. The outlets of Basic Cable shall not he used to distribute or sell Cable Service
in or throughout such buildings; nor shall such outlets be located in common or public areas open to
the public. Users of such outlets shall hold Grantee harmless from any and all liability or claims
arising out of their use of such outlets, including, but not limited to, those arising from copyright
liability. Notwithstanding anything to the contrary set forth in this Section 3.10, Grantee shall not be
required to provide an outlet to such buildings where the drop line from the feeder cable to such
buildings or premises exceeds one hundred fifty (150) cable feet, unless it is technically feasible and
it will not adversely affect the operation, financial condition, or market development of the Cable
System to do so or unless the appropriate governmental entity agrees to pay the incremental cost
of such drop line in excess of 150 cable feet. In the event that additional outlets or Basic Cable are
provided to such buildings, the building owner shall pay the usual installation fees associated
therewith, including, but not limited to, labor and materials. Upon request of Grantee, the building
owner may also be required to pay the service fees associated with the provision of Basic Cable and
the additional outlets relating thereto.

SECTION 4: Regulation by Franchising Authority

4.1 Franchise Fee.

(A)  Grantee shall pay to Franchising Authority a franchise fee equal to three percent (3%)
of Gross Revenues from the provision of Cable Services within the Franchise Area received by
Grantee on a quarterly basis; provided, however, that Grantee may credit against any such
payments: (i) any tax, fee, or assessment or any kind imposed by Franchising Authority or other
governmental entity on a cable operator, or Subscriber, or both, solely because of their status as such:
(ii) any tax, fee or assessment of general applicability which is unduly discriminatory against cable
operators or Subscribers (including any such tax, fee, or assessment imposed, both on utilities and
cable operators and their services), and (iii) any other special tax, assessment, or fee such as a
business. occupation, and entertainment tax. For the purpose of this Section, the 3 month period
applicable under the Franchise for the computation of the franchise fee shall be a calendar quarter,
unless otherwise agreed to in writing by Franchising Authority and Grantee.  The franchise fee
payment shall he due and payable sixty (60) days after the close of the preceding calendar quarter.
Each payment shall be accompanied by a letter from a representative of Grantee showing the basis for
the computation.

(B) Limitation on Franchise Fee Actions. The period or limitation for recovery of any fee
payable hereunder shall be three (3) years from the date on which payment by Grantee is due.
Unless within three (3) years from and after such payment due date Franchising Authority initiates a



lawsuit for recovery of franchise fees in a court of competent jurisdiction, recovery shall be barred
and Franchising Authority shall be stopped from asserting any claims whatsoever against Grantee
relating to alleged franchise fee deficiencies.

4.2 Rates and Charges. Franchising Authority may not regulate the rates for the
provision of Cable Service or other service, including, but not limited to, ancillary charges
relating thereto, except as expressly provided herein and except as may be authorized pursuant
to federal and state law. From time to time, and at any time, Grantee has the right to modify its rates
and charges, at its discretion and without consent of Franchising Authority, including, but not
limited to, the implementation of additional charges and rates; provided, however, that Grantee
shall give notice to Franchising Authority or any such modifications or additional charges thirty
(30) days prior to the effective date thereof.

4.3  Conditions of Sale. Except to the extent expressly required by federal or state law,
if a renewal or extension of the Franchise is denied or the Franchise is lawfully terminated and
Franchising Authority either lawfully acquires ownership or the Cable System or by its actions
lawfully effects a transfer of ownership of the Cable System to another  party, any such
acquisition or transfer shall be at a fair market value, determined on the basis or the Cable System
valued as a going concern.

Grantee and Franchising Authority agree that in the case of a lawful revocation of the
Franchise, at Grantee’s request, which shall be made in its sole discretion. Grantee shall he given a
reasonable opportunity to effectuate a transfer of its Cable System to a qualified third party.
Franchising Authority further agrees that during such a period of time, it shall authorize Grantee to
continue to operate pursuant to the terms of its prior Franchise: however, in no event shall such
authorization exceed a period of time greater than six (6) months from the effective date of such
revocation. If, at the end of that time, Grantee is unsuccessful in procuring a qualified transferee or
assignee of its Cable System which is reasonably acceptable to Franchising Authority, Grantee and
Franchising Authority may avail themselves of any rights they may have pursuant to federal or state
law: it being further agreed that Grantee's continued operation of its Cable System during the six (6)
month period shall not be deemed to be a waiver, nor an extinguishment of, any rights of either
Franchising Authority or Grantee. Notwithstanding anything to the contrary set forth in this Section
4.4, neither Franchising Authority nor Grantee shall be required to violate federal or state law.

4.4  Transfer of Franchise. All of the rights and privileges and all of the obligations,
duties and liabilities created by this Franchise shall pass to and be binding upon the successors of the
Franchising Authority and the successors and assigns of Grantee: and the same shall not be assigned
or transferred without the written approval of the City Council, which approval shall not be
unreasonably withheld; provided, however, that this Section shall not prevent the assignment or
hypothecation of the Franchise by Grantee as security for debt without such approval: and provided
further that transfers or assignments of this Franchise between any parent and subsidiary corporation
or between entities of which at least fifty percent (50%) of the beneficial ownership is held by the
same person, persons, or entities which are controlled or managed by the same person, persons, or
entities, shall be permitted without the prior approval of the Franchising Authority (“intracompany
transfers”). Grantee shall notify Franchising Authority in writing within 30 days of the closing of
such intracompany transfer.




SECTION 5: Compliance and Monitoring

5.1 Books and Records. Grantee agrees that Franchising Authority may review such of
Grantee's books and records, during normal business hours and on a non-disruptive basis, as are
reasonably necessary to monitor compliance with the terms hereof. Such records include, but are not
limited to, any public records required to be kept by Grantee pursuant to the rules and regulations of
the FCC. Notwithstanding anything to the contrary set forth herein, Grantee shall not be required to
disclose information which it reasonably deems to be proprietary or confidential in nature.
Franchising Authority agrees to treat any information disclosed to it by Grantee as confidential, and
to disclose it only to employees, representatives, and agents of Franchising Authority that have a need
to know, or in order to enforce the provisions hereof.

SECTION 6: Insurance, Indemnification, and Bonds or Other Surety

6.1 Insurance Requirements. Grantee shall maintain in full force and effect during the
term of the Franchise, at its own cost and expense, Comprehensive General Liability Insurance in the
amount of $1.000.000. Such insurance shall designate Franchising Authority as an additional
insured.

6.2 Indemnification. Grantee agrees to indemnify, save and hold harmless, and defend
Franchising Authority, its officers, boards and employees, from and against any liability for damages
and for any liability or claims resulting from property damage or bodily injury (including accidental
death) which arise out of Grantee’s construction, operation or maintenance of its Cable System,
including, but not limited to, reasonable attorneys' fees and costs.

6.3  Bonds and other Surety. Except as expressly provided herein, Grantee shall not be
required to obtain or maintain bonds or other surety as a condition of being awarded the Franchise or
continuing its existence. Franchising Authority acknowledges that the legal, financial and technical
qualifications of Grantee are sufficient to afford compliance with the terms of the Franchise and the
enforcement thereof. Grantee and Franchising Authority recognize that the costs associated with
bonds and other surety may ultimately be borne by the Subscribers in the firm of increased rates for
Cable Service or other service. In order to minimize such costs, Franchising Authority agrees to
require bonds and other surety only in such amounts and during such times as there is a reasonably
demonstrated need therefore. Franchising Authority agrees that in no event, however, shall it require
a bond or other related surety in an aggregate amount greater than $10,000, conditioned upon the
substantial performance of the material terms, covenants, and conditions of the Franchise. Initially,
no bond or other surety shall be required. In the event that one is required in the future, Franchising
Authority agrees to give Grantee at least sixty (60) days prior written notice thereof stating the exact
reason for the requirement. Such reason must demonstrate a change in Grantee's legal, financial, or
technical qualifications which would materially prohibit or impair its ability to comply with the terms
of the Franchise or afford compliance therewith.

SECTION 7 - Enforcement and Termination of Franchise




7.1 Notice of Violation. In the event that Franchising Authority believes that Grantee has
not complied with the terms of the Franchise, it shall notify Grantee in writing of the exact nature of
the alleged default.

7.2 Grantee's Right to Cure or Respond. Grantee shall have sixty (60) days from receipt
of the notice described in Section 7.1: (a) to respond to Franchising Authority contesting the assertion
of default; (b) to cure such default; or (c) in the event that by the nature of the default, such default
cannot be cured within the sixty (60) day period, to initiate reasonable steps to remedy such default
and to notify Franchising Authority of the steps being taken and the projected date that they will be
completed.

7.3  Public Hearing. In the event that Grantee fails to respond to the notice described in
Section 7.1 pursuant to the procedures set forth in Section 7.2, or in the event that the alleged default
is not remedied within one hundred twenty (120) days alter Grantee is notified of the alleged default
pursuant to Section 7.1, Franchising Authority shall schedule a public meeting to investigate the
default. Such public meeting shall be held at the next regularly scheduled meeting of Franchising
Authority which is scheduled at a time which is no fewer than five (5) business days therefrom.
Franchising Authority shall notify Grantee of the time and place or such meeting and provide Grantee
with an opportunity to be heard.

7.4 Enforcement. Subject to applicable federal and state law, in the event Franchising
Authority determines, after such meeting, that Grantee is in default of any provision of the Franchise.
Franchising Authority may:

(@) Foreclose on all or any part of any security provided under the Franchise, if any,
including, without limitation, any bonds or other surety; provided, however, that the foreclosure shall
only be in such a manner and in such amount as Franchising Authority reasonably determines is
necessary to remedy the default;

(b) Commence an action at law for monetary damages or seek other equitable relief;

(c) In the case of a substantial default of a material provision of the Franchise, declare the
Franchise Agreement to be revoked; or

(d) Seek specific performance of any provision which reasonably lends itself to such
remedy, as an alternative to damages.
Grantee shall not be relieved of any of its obligations to comply promptly with any provision of the
Franchise by reason of any failure of Franchising Authority to enforce prompt compliance.

7.5  Acts of God. Grantee shall not be held in default of the provisions or the Franchise,

nor suffer any enforcement or penalty relating thereto, where such alleged default is caused by
strikes, acts of God, power outages, or other events reasonably beyond its ability to control.

SECTION 8: Unauthorized Reception




8.1 Misdemeanor. In addition to those criminal and civil remedies by state and federal
law, it shall be a misdemeanor for any Person to create or make use of any unauthorized connection,
whether physically, electrically, acoustically, inductively, or otherwise, with any part of the Cable
System without the express consent of Grantee. Further, without the express consent of Grantee, it
shall be a misdemeanor for any person to tamper with, remove, or injure any property, equipment, or
part of the Cable System or any means of receiving Cable Service or other service. Subject to
applicable federal and state law, Franchising Authority shall incorporate into its criminal code, if not
presently a part thereof, criminal misdemeanor law which shall enforce the intent of this Section 8.1.

SECTION 9: Miscellaneous Provisions

9.1  Preemption. If the FCC or any other federal or state body or agency shall now or
hereafter exercise any paramount jurisdiction over the subject matter of the Franchise, then to the
extent such jurisdiction shall preempt and supersede or preclude the exercise of the like jurisdiction
by Franchising Authority, the jurisdiction of Franchising Authority shall cease and no longer exist.

9.2 Employment Requirements. Grantee shall afford equal opportunity in employment
to all qualified persons. No person shall be discriminated against in employment because of race,
color, religion, national origin or sex. Grantee shall maintain and carry out a continuing program of
specific practices designed to assure equal opportunity in every aspect of its employment policies and
practices.

9.3  Actions of Franchising Authority. In any action by Franchising Authority or
representative thereof mandated or permitted under the terms hereof, such party shall act in a
reasonable, expeditious and timely manner. Furthermore, in any instance where approval or consent
is required under the terms hereof, such approval or consent shall not be unreasonably withheld.

9.4  Notice. Unless expressly otherwise agreed between the parties, every notice or
response to he served upon Franchising Authority or Grantee shall be in writing and shall be deemed
to have been duly given to the required party five (5) business days after having been posted in a
properly scaled and correctly addressed by certified or registered mail, postage prepaid at a Post
Office or branch thereof regularly maintained by the U.S. Postal Service. The notices or responses to
Franchising Authority shall be addressed as follows:

City of Cabot
P.O. Box 1113
Cabot, AR 72023

Express Delivery or Packages Only:
City of Cabot
101 North Second Street
Cabot, AR 72023

The notices or responses to Grantee shall he addressed as follows:



Ritter Communications
Attn: John Strode

P.O. Box 17040
Jonesboro, AR 72403

Franchising Authority and Grantee may designate such other address or addresses from time to time
by giving written notice to the other party.

9.5  Severability. If any Section, sentence, paragraph, term, or provision hereof is
determined to be illegal, invalid, or unconstitutional, by any court of competent jurisdiction or by any
state or federal regulatory authority having jurisdiction thereof, such determination shall have no
effect on the validity of any other Section, sentence, paragraph, term or provision hereof, all of which
shall remain in full force and effect for the term of the Franchise, or any renewal or renewals thereof.

9.6 Emergency Clause. The proper and appropriate planning of the city is of great
importance to the health and welfare of its citizens. An emergency is therefore declared and this
Ordinance being necessary for the preservation of the public peace, health, safety and welfare shall be
in full force and effect from and after its passage.

SPONSOR: PASSED:
William A. “Bill” Cypert, Mayor DATE:
APPROVED:

William A. “Bill” Cypert, Mayor
City of Cabot

John Strode
Ritter Communications

APPROVED AS TO FORM: ATTEST:

Jim Taylor, City Attorney Tammy Yocom, City Clerk~Treasurer
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RESOLUTION NO. __ OF 2015

A RESOLUTION TO REAPPOINT BILLY JOHNSON TO THE ADVERTISING AND
PROMOTION COMMISSION; AND FOR OTHER PURPOSES

WHEREAS, Arkansas Code Annotated 8 26-75-605(d) provides that appointment to the
Advertising and Promotion Commission shall be made through appointment by the remaining
members of the Commission with approval of the governing body of the City; and

WHEREAS, at the Advertising and Promotion Commission meeting held on November
17, 2015, the Commission voted to reappoint Billy Johnson to Position 4 of the Advertising and
Promotion Commission due to the expiration of his current term; and

WHEREAS, the City Council of Cabot believes that Billy Johnson is qualified to serve
on the Advertising and Promotion Commission and possesses the character and ability to serve
the interest of the citizens of Cabot.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CABOT,
ARKANSAS, THAT:

SECTION 1: The appointment of Billy Johnson to Position 4 on the Advertising and
Promotion Commission is hereby approved for a term to expire July 2020.

SECTION 2: This resolution shall be in full force and effect from and after the date of

its passage.
SPONSOR: PASSED:
William A “Bill” Cypert, Mayor DATE:
APPROVED:
William A. “Bill” Cypert, Mayor
APPROVED AS TO FORM: ATTEST:

Jim Taylor, City Attorney Tammy Yocom, City Clerk~Treasurer



RESOLUTION NO. __ OF 2015

A RESOLUTION TO ADOPT THE ANNUAL OPERATING BUDGET FOR
CALENDAR YEAR 2016; AND FOR OTHER PURPOSES

WHEREAS, Ark. Code Ann. § 14-58-201 et seq. requires the City of Cabot to adopt an
annual budget on or before February 1st of each year.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CABOT,
ARKANSAS, THAT:

SECTION 1: The annual budget for calendar year 2016 identified as Exhibit “A” is
hereby adopted. A copy of said budget shall be filed in the Office of the City Clerk and shall be
available for inspection and copying by any person during normal office hours.

SECTION 2: Consistent with the requirements of Ark. Code Ann. § 14-58-203, no
funds of the City of Cabot shall be spent in such a manner that would (1) result in funds raised by
taxes levied for specific purposes being diverted to another purpose; or (2) result in prejudicing
any creditor of the city.

SECTION 3: No expenditure of appropriated funds shall be made from any fund other
than the fund specified for the expenditure by this Resolution or an amendment thereto.

SECTION 4: Any transfers of monies between the various departmental budgets of the
City or between the four major categories of expenditures — Payroll and Payroll expenditures,
Operating Expenses, Contractual Expenses, and Capital Expenses — shall be made only with
approval of the Cabot City Council; provided however, all transfers budgeted for in the annual
budget shall be exempt from the provisions in this section.

SECTION 5: This Resolution shall be in full force and effect from and after the date of

its passage.



SPONSOR:
William A. “Bill” Cypert, Mayor

APPROVED AS TO FORM:

Jim Taylor, City Attorney

PASSED:
DATE:
APPROVED:

William A. “Bill” Cypert, Mayor

ATTEST:

Tammy Yocom, City Clerk-Treasurer
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CITY OF CABOT, ARKANSAS
CAPITAL EXPENDITURES BUDGET
2016

General Fund

Fire Department

Radios 13,000
Station 3 Kitchen Remodel 10,000
Fitness Test Machine 10,000
$ 33,000
Police Department
Dodge Charger 24,910
Dodge Charger 24,910
Dodge Charger 24,910
Ford SUV Interceptor 26,610
Ford SUV Interceptor 26,610
$ 127,950
Vehicle/Equipment Reserve
Equip Patrol Car $ 11,240
ACT 833
Extrication Tools 20,000
Update Hose 12,000
$ 32,000
Public Safety
Fire Department
Multi-gas Analyzer 1,000
Enhance Tech Rescue Equip 4,500
Hydrant Gauge Set 1,100
Dispatch Upgrade; iPad for Batallion Chief 4,200
Upgrade B-4 Suspension 1,000
Upgrade Squad to Batallion Chief Vehicle 7,500
$ 19,300
2nd Fire Truck Loan
Fire Department
Brush Truck $ 35,000
Street Fund
Truck 22,500
Tractor/Bushhog 30,000
Mini Excavator w/boom 50,000
$ 102,500
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DRAFT

DISTRICT COURT COST FUND YTD Projected Proposed
2014 2015 2015 2015 2016

Revenues Actual Budget 09.30.2015 Final Budget
00-606-00 Court Cost Revenue $ 24,090.24 26,000.00 18,356.80 24,487.78 25,000.00 Dept of Finance and Admin states no increase
00-606-01 Other Revenue 625.35 - =
00-606-05 Interest Income 1.44 2.00 271 3.61 5.00
00-606-06 Transfers In From General Fund 1,386.00 1,386.00 1,386.00

Total Revenues $ 2471703 § 27,388.00 % 19,74551  $ 2587739 § 25,005.00

Expenses
00-703-01 Building Improvements $ 1,706.11 2,000.00 143.54 191.39 2,330.00 Security @ window upgrade
00-703-05 Pest Control - -
00-703-06 Office Supplies 5,099.77 5,300.00 3,948.22 5,264.29 5,300.00
00-703-07 Office Supplies - Probation 24.25 700.00 626.10 834.80 -
00-703-08 Equipment-Probation 512.46
00-704-00 Operational Supplies - -
00-704-01 Drug Test (Probation) 530.00 - -
00-704-03 Janitorial Supplies 1,035.72 500.00 476.31 635.08 600.00
00-705-00 Utilities 5,916.72 6,400.00 5,507.52 7,343.36 7,300.00
00-705-01 Telephone 5,844.48 6,300.00 2,304.36 3,072.48 3,075.00
00-706-00 Travel 628.46 1,450.00 308.31 411.08 1,400.00 2 Conferences x 3, 1 conference x 1
00-706-01 Education & Training 1,279.89 300.00 359.16 478.88 600.00
00-706-02 Travel - Probation 180.00 35.80 47.73 -
00-706-03 Education & Training - Probation 530.92 500.00 311.61 415.48 -
00-707-00 Dues & Subscriptions 308.75 335.00 300.00 400.00 400.00 All Court Clerk dues
00-707-10 Tuition Reimbursement - - -
00-708-00 Postage - - paid out of general fund
00-712-00 Other Costs - -
00-712-01 Uniform Allowance (Probation) 499.67 400.00 435.92 581.23 -
00-712-15 Court Retirement 4,375.00 2,493.00 2,493.00 3,324.00 4,000.00 Esitmate-waiting on invoice from ADJRS
00-712-25 Copier Lease - -
00-800-00 Capital Expenditures - -

Total Expenditures 27,762.20 § 27,388.00 17,249.85 22,999.80 25,005.00

Total Revenues 24,717.03 _§ 27,388.00 19,745.51 25,877.39 25,005.00

Net Excess (Deficit) (3,045.17) § - 2,495.66 2,877.59 -
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SENIOR CITIZEN / HEALTH / LIBRARY
SUMMARY

Total Revenues Received

Total Revenues Available
Expenditures

Senior Citizens

Health Department

Library

Total Expenditures

Net Excess (Deficit)

DRAFT

2014
Actual
$ 406,068.11

2015
Budget
$ 323,600.00

YTD
2015
09.30.2015
$ 248,581.69

Projected
2015
Final

$ 416,072.81

Proposed
2016
Budget
$ 416,072.00

$406,068.11

$ 323,600.00

$ 248,581.69

$ 416,072.81

$ 416,072.00

$ 44,532.98
28,749.81
266,285.56

$ 45,345.00
28,730.00
468,330.00

$ 30,676.28
19,247.98
384,170.17

$ 44,550.27
30,008.23
553,499.16

$ 118,653.00
30,218.00
301,259.28

$ 339,568.35

$ 542,405.00

$ 434,094.43

$ 628,057.65

$ 450,130.28

$ 66,499.76

$(218,805.00)

$(185,512.74)

$(211,984.84)

$ (34,058.28)
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SENIOR CITIZEN / HEALTH / LIBRARY YD Projected Proposed

2014 2015 2015 2015 2016
Actual Budget 09.30.2015 Final Budget
Revenues
00-606-05 Interest Income $ 966.68 $ 800.00 § 114811 $ 1,530.81 §  1,530.00
01-606-00 Sr Citz Property Tax Revenues 54,173.82 45,000.00 34,328.79 56,518.00 56,518.00
02-608-00 Health Dept Property Tax Revenues 54,173.78 45,000.00 34,328.80 56,518.00 56,518.00
03-608-00 Library Property Tax Revenues 54,173.79 45,000.00 34,328.77 56,518.00 56,518.00
03-606-08 Other Revenue 15,072.60
03-900-00 Library Special Miltage Revenues 227,507.44 187,800.00 144,447.22 244,988.00 244,988.00
Total Revenues $406,068.11 $ 323,600.00 $ 248,581.69 § 416,072.81 $ 416,072.00
YTD Projected Proposed
2014 2015 2015 2015 2016
Senior Citizen Center Actual Budget 09.30.2015 Final Budget
Expenditures
01-703-01 Sr Citz Building/Grounds Improvements  $ 2,616.71 § 3,500.00 $ 822,00 $ 1,096.00 $ 1,500.00
01-703-02 Sr Citz Cleaning Contract 4,663.03 4,600.00 2,576.42 4,4186,00 4,416.00 $368.06 Mthly / New Contract
01-703-03 Sr Citz Janitorial Supplies 2,267.63 2,000.00 1,988.38 2,651.17 3,000.00
01-703-04 Sr Citz Equipment Expense 2,389.41 3,000.00 2,112.15 2,816.20 3,000.00
01-703-05 Sr Citz Pest Control 509.76 500.00 555.41 462.00 462.00 $45 Qrirly plus Termite @ 282
01-703-06 Sr Citz Office Supplies 747.36 800.00 315.25 420.33 550.00
01-703-07 Sr Citz Building Insurance 528.21 453.00 450.00
01-704-00 Sr Citz Operational Supplies - - Inactivated in 2012
01-704-01 Sr Citz Other Staffing 20,520.00 20,520.00 13,520.00 20,520.00 47,500.00
Sr Citz Vehicle Insurance 325.00
Sr Citz Vehicel Repair 300.00
01-705-00 Sr Citz Utilities 9,287.85 9,900.00 7,926.92 10,569.23 11,000.00
01-705-01 Sr Citz Telephone 1,004.02 525.00 859.75 1,146.33 1,150.00
01-709-01 Capital Expenditures - Sr Citz - - 45,000.00 13 Passanger Small Cutaway Bus
01-710-01 Sr Citz Cleaning Wages & Benefits - - Inactivated in 2012
Total Expenditures $ 4453298 § 4534500 $ 30,676.28 $ 44,550.27 § 118,653.00
YTD Projected Proposed
2014 2015 2015 2015 2016
Actual Budget 09.30.2015 Final Budget Workspace
Health Department
Expenditures
02-703-01 Health Dept Building/Grounds Improveme $ 2,844.46 $ 3,300.00 $ 985.42 1,313.89 $§  1,500.00
02-703-02 Heaith Dept Cleaning Contract 7,197.21 7,300.00 4,088.07 7,071.36 7,071.00 $589.28 Mthly
02-703-03 Health Dept Janitorial Supplies 1,858.33 1,800.00 1,354.23 1,805.64 1,800.00
02-703-04 Heaith Dept Equipment Expense - -
02-703-05 Health Dept Pest Contro! 98.56 130.00 98.55 197.12 197.00 $49.28 Qrirly
02-703-07 Heaith Dept Building Insurance 733.23 - -
02-703-08 Health Dept Office Supplies 575.03 400.00 §12.62 1,083.49 1,100.00
02-704-00 Health Dept Operational Supplies - - Inactivated in 2012
02-705-00 Health Dept Utilities 13,116.90 15,300.00 10,302.54 13,736.72 13,750.00
02-705-01 Health Dept Telephone 2,326.09 500.00 1,606.55 4,800.00 4,800.00
02-705-02 Health Dept Water Service - -
02-709-01 Capital Expenditures - Health Dept - -
Total Expenditures $ 2874981 § 28,730.00 $ 19,247.98 § 30,008.23 $ 30,218.00
YTD Projected Proposed
2014 2015 2015 2015 2016
Actual Budget 09.30.2015 Final Budget Workspace
Library
Expenditures
03-703-01 Library Building/Grounds Improvements  $ 703.89 §$ 250,000.00 $ 224,045.77 277,815.00 500.00
03-703-02 Library Cleaning Contract 6,956.61 7.000.00 4,372.23 11,289.61 25,328.28 2110.69 Contract amount for new Library
03-703-03 Library Janitorial Supplies 2,283.67 2,300.00 3,188.25 4,251.00 5,000.00
03-703-04 Library Equipment Expense - -
03-703-05 Library Pest Controt 387.63 130.00 98.54 197.00 307.00 $76.75 Qrirly for new building
03-703-07 Library Building Insurance 5,483.72 6,000.00 205.00 4,541.00 4,336.00 New building
03-704-00 Library Operational Supplies - - Inaclivated in 2012
03-704-01 Library Other Staffing - -
03-705-00 Library Utilities 10,346.40 12,000.00 7,813.16 10,417.55 15,000.00
03-709-01 Capital Expenditures - Library - -
03-709-05 Professional Services 2,300.00 3,100.00 - - -
03-709-08 Tax Payments - 10,316.20 - - - -
03-710-00 Library Cleaning Wages & Benefits - -
Grant St. Library Expenses 5,800.00 Insurance and Utilities
03-902-00 Arlene Cherry Library 227,507.44 187,800.00 144,447.22 244,988.00 244,988.00
Total Expenditures $266,285.56 $ 468,330.00 $ 384,170.17 $ 553,499.16 $ 301,259.28
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CITY OF CABOT, ARKANSAS
Special Revenue Funds Budget

SPECIAL REVENUE FUNDS SUNMMARY

2016

DRAFT

Revenues
Act 833 13,040.00 $ 13,035.00 $ 14,030.00 $ 14,612.00
District Court Automation 26,070.00 17,067.00 20,020.00 20,005.00
District Court Retirement 25,000.00 1,550.00 1,550.00 1,550.00
Drug Control Fund 5,785.00 5,782.00 - -
Half Street Inprovement Fund 0.00 5,000.00 5,000.00 -
Public Safety & Equipment 18,780.00 16,730.00 19,016.00 17,230.00
Animal Control Donations Account 30,000.00 25,000.00 25,000.00
Sidewalk Fund 110,140.00  110,225.00 135,300.00 150,300.00
Fire Truck Apparatus 128,020.00
Total Revenues $198,815.00 $ 199,389.00 219,916.00 $ 228,697.00
Expenditures

Act 833 21,500.00 $ 40,000.00 40,000.00 $ 32,000.00
District Court Automation 26,000.00 37,000.00 35,000.00 20,000.00
District Court Retirement 0.00 - - -
Drug Control Fund 5,000.00 5,000.00 12,000.00 17,000.00
Half Street Inprovement Fund 0.00 5,000.00 13,000.00 13,000.00
Public Safety & Equipment 49,000.00 20,000.00 42,000.00 19,300.00
Animal Control Donations Account 45,000.00 42,000.00 42,000.00
Sidewalk Fund 200,000.00  300,000.00 150,000.00 300,000.00
Vehicle Equipment Reserve (General Fund) 12,5630.00
Fire Truck Apparatus 156,340.00
Total Expenditures $301,500.00 $452,000.00 $ 334,000.00 $ 443,300.00

The use of these funds are either restricted by
State Law or City Ordinance.
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00-606-00
00-606-05

00-704-00
00-800-02

00-606-05
00-607-00

00-703-01
00-703-00
00-703-05
00-712-00

00-900-00

00-701-05

00-606-05
00-606-08
00-606-30
00-606-31

00-704-00
00-902-00

00-606-00
00-606-01
00-606-05

00-902-00
00-800-02

Act 833
Revenues
Act 833 Funds Received
Interest Income
Total Revenues

Expenditures
Act 833 Expense
Capital Expenditures
Total Expenditures

District Court Automation Fund

Revenues
Interest Income
Fines & Costs
Total Revenues

Expenditures
Computer Maintenance
Repairs and Maintenance
Court Security
Other Expense
Total Expenditures

District Court Retirement

Revenues
Fines,Forteitures & Costs
Total Revenues

Expenditures
Retirement
Total Expenditures

CITY OF CABOT, ARKANSAS
Special Revenue Funds Budget

State Law Enforcement Drug Control Fund

Revenues
Interest Income

Drug Control Asset Forfeitures

Seized Property Sales
Drug Control Donations
Total Revenues

Expenditures
Supplies
Transfers Out
Total Expenditures

Half Street Improvement Fund
Street Bond Refund Account

Revenues
Other Revenue

Half Street Improvement Revenue

Interest Income
Total Revenues

Expenditures
Transfers Out
Capital Expenditures
Total Expenditures

2016
2013 2014 2015 2016
Budget Budget Budget Budget
13,000.00 $ 13,000.00 14,000.00 14,600.00
40.00 35.00 30.00 12.00
$ 13,040.00 $ 13,035.00 14,030.00 14,612.00
6,500.00 $ 40,000.00 40,000.00 32,000.00 Fire-See List
15,000.00 - - -
$ 21,500.00 $ 40,000.00 40,000.00 32,000.00
70.00 $ 67.00 20.00 5.00
26,000.00 17,000.00 20,000.00 20,000.00
$ 26,070.00 $ 17,067.00 20,020.00 20,005.00
20,000.00 $ 20,000.00 20,000.00 13,700.00
6,000.00 1,000.00 5,000.00 -
16,000.00 10,000.00 6,300.00
0.00 - - -
$ 26,000.00 §$ 37,000.00 35,000.00 20,000.00
25,000.00 $ 1,550.00 1,550.00 1,5650.00
$ 25,000.00 $ 1,550.00 1,550.00 1,550.00
35.00 $ 32.00 - -
2,500.00 5,000.00 - -
2,800.00 300.00 - -
450.00 450.00 - -
$ 578500 $ 5,782.00 - -
5,000.00 $ 5,000.00 12,000.00 17,000.00
0.00 - - -
$ 500000 $ 5,000.00 12,000.00 17,000.00
0.00 - - -
0.00 $ 5,000.00 5,000.00 -
0.00 - - -
$ - $ 5,000.00 5,000.00 -
0.00 $ 5,000.00 13,000.00 13,000.00
0.00 - - -
3 - $ 5,000.00 13,000.00 13,000.00
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00-606-05
00-606-04

00-703-30
00-703-35

13-608-01

13-708-01
13-708-02

00-608-01
00-606-05

00-712-00
00-712-01
00-712-08

10-800-00

00-606-01
00-606-05

00-703-30

Public Safety & Equipment

Revenues
Interest Income
10% County Fines
Total Revenues

Expenditures
Equipment Expense
Public Safety Expense
Total Expenditures

Animal Control Donations

Revenues
Donations
Total Revenues

Expenditures

Spay & Neuter / Use of Contributions

Building Improvements / Use of Contributions
Total Expenditures

Sidewalk Fund

Revenues
County Tax Millage
Interest Income
Total Revenues

Expenditures
Sidewalks
Other Expense
Legal Publications
Total Expenditures

Vehicle Equipment Reserve

Expenditures
Capital Expenditures-Police

Fire Apparatus

Revenues

County Tax Millage

Interest Income
Total Revenues

Expenditures
Equipment Expense
Fire Truck Purchase #1
Fire Truck Purchase #2
Total Expenditures

CITY OF CABOT, ARKANSAS
Special Revenue Funds Budget

2016

30.00 % 30.00 16.00 30.00
18,750.00 16,700.00 19,000.00 17,200.00
$ 18,780.00 § 16,730.00 19,016.00 17,230.00

20,000.00 $ - 20,000.00 -

29,000.00 20,000.00 22,000.00 19,300.00 Fire-See list

$ 49,000.00 _$ 20,000.00 42,000.00 19,300.00
30.00 $ 30,000.00 25,000.00 25,000.00
$ 30.00 $ 30,000.00 25,000.00 25,000.00
20,000.00 $ 10,000.00 25,000.00 25,000.00
29,000.00 35,000.00 17,000.00 17,000.00
$ 49,000.00 § 45,000.00 42,000.00 42,000.00
110,000.00 $110,000.00 135,000.00 150,000.00
140.00 225.00 300.00 300.00
$110,140.00 $ 110,225.00 135,300.00 150,300.00
200,000.00 $300,000.00 1560,000.00 300,000.00

0.00 - - -

0.00 - - -
$200,000.00 $300,000.00 150,000.00 300,000.00

12,530.00

128,000.00
20.00

128,020.00

93,804.00
62,536.00

156,340.00
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